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• At its meeting on 13 October 2020, Council requested a report from the Administration be provided to the Audit Committee 
from the infrastructure program on the following: 

1. Capital work in progress including specific examples and timelines and details on KPIs being implemented within 
the infrastructure team to deliver within those specified timelines.

2. Improvements in the process of delivering capital works and financial reporting. 

• Infrastructure and Finance presented a report to Audit Committee on 6 November 2020 and the following KPI’s were 
recommended to Council for approval: 

1. Notes the report.

2. Notes the improvements to the capitalisation process already made and supports the further improvements noted in 
the report. 

3. Notes the Chief Executive Officer will implement the recommended KPI’s regarding financial capitalisation and 
financial reporting as listed in Item 5.2 on the Agenda for the meeting of the Audit Committee held on 6 November 
2020 and the changes suggested by the Audit Committee as follows:

3.1 Remove excluding major projects from KPI reference 14.2

4. Requests an update at the first meeting in 2021 on the status of the improvements and progress on KPIs.

• Through the discussion, the Audit Committee also requested more detail regarding the process in the following areas: 

• Escalation process for when timeframes are not met 
• Timeframes on each individual step of the WIP process 
• Mechanisms we have in place to measure
• Workflow triggers and escalation points through the process 
• How contracts can be changed to have a stages approach to capitalisation i.e. to have Gawler Place construction 

staging to align to its contract staging. 
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Capitalisation Update 
Background
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Financial Capitalisation Update
Timeframes per stage
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Financial Capitalisation Update 

Workflow Form – used to manage the process
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Financial Capitalisation Update
Capitalisation Dashboard 

Dashboard 
• Managed and governed by the PMO
• Easy visual reference for outstanding items
• Used for escalation and reporting

Completed
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Financial Capitalisation Update
Escalation Paths

Internal resource deadline compliance: 

PMO/ Finance 
Monitor 
Dashboard and 
escalate non-
compliance

Staff Team Leads 
assess resource 
competing 
priorities and 
reallocate where 
necessary 

Infrastructure 
Managers review 
resource 
performance 

Associate Director 
intervenes on 
exception basis

PM Monitoring and 
reminders to 
Contractor/s / 
Public Realm

Contractor fails to 
submit required 
information 

Escalate to 
Infrastructure 
Management

Escalate to 
Procurement to 
manage Contract

Contractor non compliance: 
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Financial Capitalisation Update
Root Cause Analysis

A review has been undertaken to identify issues that have contributed previously to 
extended capitalisation timeframes, and opportunities to improve timing:

Procurement

• Contracts do not 
adequately penalise 
contractors for late 
completion data

• Contracts are often 
not set up with 
separable portions 
to allow staged 
handover 

Delivery

• Project completion 
dates are often 
mixed with 
contractor 
completion dates

• Delays in 
completion not 
properly managed / 
updated

Handover / 
Completion

• Inadequate 
handover 
information 
provided by 
Contractor at 
completion

• Contracts penalties 
are being 
considered by the 
Procurement team

• Contracts planned 
to incorporate 
staged handovers 

• Handover 
requirements to be 
developed for 
clarity and 
mandated in 
contract

• Dates reported will 
reflect actual PC

• Managed 
escalation process 
for project reporting
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Financial Capitalisation Update 
Progress on KPIs – Since November 2020

KPI 1 - 75% of Projects capitalised 
within 10 Weeks 
1. Since implementing the KPI, 7 

projects were capitalised and all of 
them were capitalised within the 10-
week timeframe

Met 10-
Week KPI

100%

Missed 10-
Week KPI

0%

Met 10-Week KPI Missed 10-Week KPI

KPI 2 - < 10% Variance between Preliminary Year End 
and Annual Financial Statement
1. Infrastructure and Finance have collectively reviewed 

the capital works program in detail to determine the 
budgeted WIP write off for each capital project.

2. A dashboard has been created to track WIP write off 
budgeted versus actual variance.

3. Budgeted WIP write off is forecast quarterly, updated 
though change management process (new process in 
2021).

4. Monthly meetings are conducted between 
Infrastructure and Finance to review the current status 
of WIP, monitor progress and develop actions.

5. Strategic Risk and Internal Audit (SRIA) Group 
oversight implemented as requested

6. Reporting on current forecast and variance through 
Quarterly Finance report. Refer to Q2 Finance report 
within the published agenda.
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